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Dear Texas Gulf Coast HFMA Members,




First, I’d like to thank and congratulate Melissa Crass on leading us to a great year for the Texas Gulf Coast Chapter. We had a full slate of successful in-person conferences, social events, webinars, culminating in the May at the 2023 Texas State Conference in Austin. Melissa, we thank you for your dedication and leadership to the chapter. Well done!




I am delighted to extend a warm welcome to each and every one of you as we prepare to embark on a new chapter of growth, collaboration, and innovation within the Texas Gulf Coast HFMA community. It is with great pleasure that I introduce our theme for this year’s journey: “Innovate to Elevate.”




Innovation has always been the cornerstone of progress and advancement. It is the driving force behind every breakthrough, every accomplishment, and every success story. As healthcare finance professionals, we are no strangers to the need for innovative solutions in an ever-evolving industry. The challenges we face require us to constantly push boundaries, explore new ideas, and seek out creative approaches to elevate not only our individual organizations but the entire healthcare landscape.




With “Innovate to Elevate” as our guiding principle, we are setting out to revolutionize the way we think, strategize, and operate. Together, we will explore untapped opportunities, challenge the status quo, and embrace emerging technologies to transform the delivery of healthcare services in the Texas Gulf Coast region.




Our goal is to foster an environment of collaboration, where we can share insights, experiences, and best practices to create a powerful network of professionals committed to driving positive change. Through a series of engaging events, thought-provoking discussions, and educational initiatives, we will delve into topics such as:




	Technological Advancements: Harnessing the power of digital innovation, artificial intelligence, and data analytics to streamline processes, enhance efficiency, and improve patient and financial outcomes.
	Financial Strategies: Developing new financial models and approaches to adapt to changing reimbursement structures, optimize revenue cycles, and manage risk effectively.
	Patient-Centric Care: Exploring innovative approaches to deliver patient-centered care that prioritizes quality, affordability, and accessibility.
	Leadership and Change Management: Cultivating a culture of innovation, empowering teams, and embracing change as a catalyst for growth and progress.
	Collaboration and Partnerships: Promoting collaboration between healthcare providers, payers, and other stakeholders to achieve shared goals and drive collective impact.





By attending our events, participating in our programs, and engaging with fellow members, you will have the opportunity to learn from industry leaders, gain valuable insights, and develop the skills needed to thrive in a rapidly evolving healthcare landscape.




I invite you to join us on this exciting journey of innovation and exploration as we work together to elevate our organizations, our communities, and ourselves. Together, let’s unleash our collective potential and shape the future of healthcare finance in the Texas Gulf Coast region.




Thank you for your continued support and dedication to the Texas Gulf Coast HFMA. We look forward to seeing you at our upcoming events and witnessing the incredible impact we can make when we “Innovate to Elevate.”




Warmest regards,




Chris Spilker
President, 2023-2024
Texas Gulf Coast HFMA
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